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Hvorfor er it sa irriterende?
Agenda

Noget om mig og noget om Forsvaret
Noget om digitalisering

Noget om strategi og ledelse

Noget om de gode og de darlige

...et svar ... eller noget
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K127 DANISH MINISTRY OF DEFENCE

DANISH DEFENCE

Danish Ministry

Agencies

Defence Command Denmark

of Defence

Other authorities

Danish Ministry of Defence
Military Prosecution Service

The Captain of Her Majesty
The Queen’s Naval Household

Her Majesty The Queen’s
Military Household

Home Guard Command Denmark

Danish Emergency Management Agency

Danish Defence Intelligence Service

Danish Ministry of Defence
Acquisition and Logistics Organisation

Danish Ministry of Defence
Personnel Agency

Danish Ministry of Defence
Estate Agency

Danish Ministry of Defence
Accounting Agency
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GROUP IT

The centralized IT organization of the Danish Ministry of Defence and runs a broad range of IT-
systems.

Group IT supports all IT-tasks
» Operation, maintenance and development of IT-
infrastructure in the Danish Defence, including
network, applications and workstations
« Numerus digitization efforts and projects
+ Classic projects
* Mobile development
 RPA
e Support of 24.000 computers and 17.000 users
+ Soon 25.000 phones
+ +3000 applications
» Coordination, planning, resource management
and sourcing of informatics
* 660 FTE > ~ 800 FTE
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Noget om digitalisering

“Digitalization is the use of digital technologies to change a business
model and provide new revenue and value-producing opportunities; it
is the process of moving to a digital business.” Gartner

Blockbuster’s former CEO, Jim
Keyes, told the Motley Fool in
2008 that Netflix isn’t ‘even on the
radar screen in terms of
competition.” By 2010, Blockbuster
had gone bankrupt.”
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https://www.fool.com/investing/general/2008/12/10/blockbuster-ceo-has-answers.aspx
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Den fjerde industrielle revolution

WEORLD
ECONOMIC
FORUM

Navigating the next industrial revolution ... | el

Revolution Year Information

{:’}:} 1 1784 Steam, water, mechanical production equipment

2 1870 Division of labour, electricity, mass production

-

- 3 1969 Electronics, IT, automated production

G’P 4 ? Cyber-physical systems

THE ELECTRIC LIGHT DID NOT COME FROM THE CONTINUOUS IMPROVEMENT OF CANDLES...
Oren Harari
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Airlines
Automobiles
Telephone
Electicity
Credit Cards
Television
ATMs

Mobile Phones
Internet
Facebook
WeChat
Pokemon Go

Vi er alle digitale
hurtigere end nogensinde for

46 years

—
Computers |G 14 years
I 12 years
—
B 4 years

B 1 year

19 days

Edge computing

.

5G netvaerk

Cyber security mesh

Rum-baseret
infrastruktur

Video analytics
& sensory

Short-range radar

Kunstig intelligens

<)

Al based sound
sensors

29. september 2021 I 8



%, FORSVARSMINISTERIET
S22 UATERIEL- 0G INDKOBSSTYRELSEN

...eller sadan da...

| Adkessa [ hitp:d1 serptsfwgatefwebguSheda7 - INDTRIPTLI MeMMDACL AL JiDmmmm

18.04,2002

Speclal stock
Reason for movement

Storage location I Suggestzemn lines

C Indrvidual slip
& Indiv.slip winspact text
 Collectiva slip
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Vejen frem

Processer & optimering

Digitale forretningsmodeller

T

Deep learning

d

N

DATA DATA DATA

IDC predicts the world’s data will grow to 175
zettabytes in 2025.

175 zettabytes on DVDs = stack of DVDs would be long
enough to circle Earth 222 times.

Download 175 zettabytes at the average current internet
connection speed = 1.8 billion years to download.

Even if you enlisted every person in the world to help
with the download, it would still take 81 days.

2018 - the future of Digital is Analog

Transparens

&
Sikkerhed

2018 - In just one minute
g Twitter users sent 473,400 tweets

Snapchat users shared 2 million photos

Instagram users posted 49,380 pictures

LinkedIn gained 120 new users

o
in
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Vi er under angreb...
Det ggr ondt...
Penge lgser ikke alt...

Det er et vabenkaplgb...

Sikkerhed
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It og digitalisering pa agendaen

Forsvarschef
General Flemming Lentfer

Teknologiske
muligheder

Minister, Topchefer og topledelsen
Mellemledere
Digital ledelse og digitale ledere

Rammer

"Risiko”

Beslutningskraft

29. september 2021 I 12
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F35
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HIGH SPEED, HIGH VOLUME

5

L5

- EDGE COMPUTING «  HIGH SPEED

- MICRO DATACENTER ‘ . :EQ\L/\%;)?D THINNING . CLOUD COMPUTING . ELASTIC

+ AI/ML «  ON PREM DATACENTER + HEAVY LOAD ANALYTIC
A CAN RUN OFFLINE - AI/ML +  SIMULATION/PLANNING

COMBAT INFORMATION CLOUD
MULTI DOM/AENE + MULTI USE
IMMERSIVE EXPRIENCE
AUGMENTET ANALYTIC

DIGITAL PLATFORM
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IT/CIS — CHANGING THE OPERATING MODEL

Architecture

Serious gaming and training
Redundancy and passive site
Increased capability detect and defend

New organization

Max operational outcome

18100108117

QO00O0OEERO 0008080
111097901007 18@0

Datacenter Helpdesk (chat bot)
C4ISR RPA

Network consolidation APP consolidation
Workstation (FIA) IAM

Perfor- Decision

mance Rights AR,

Optimal cyber security

Cost effective

Life cycle management DevOps contracts
Agile development Digital platform
Business/IT interface Cloud
Governance and much more...

Organiza-
tional Places
Structure

Ways of
Working

Sourcing
& Alliance
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Generelle tendenser for fremtidens it

De mest Adgang til data

digitale 4 ‘
aktgrer definerer niveau af

vinder opgavelgsning

Men "éke Forretningen
ngdvendigvis rade "
skal definere
over mandskab, retning og
processer eller prioritering
metode

gget Gor it-arkitektur til en

teknologisk
komplekgsitet nggleparameter

Stiller krav til
hastighed i udviklings- N 'ta.gﬁt .
og leveranceforlgb; teaksnzglo;isll(
kreever stramme udvikling
kaeder

Agile
metoder, der
blander it og Kraever hgj modenhed
forretning, og styr pa basis
udvikling og
drift

Nggle-parametre for vinde

+ Digital vision og kompetencer

« Hastighed i eksekvering

+ Samarbejde mellem “Forretning
og it”

» Investeringsgrad

» Enkel organisering

29. september 2021 I 16
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Fremtidens it-afdeling
— eller mangel pa samme

e IT er en resurse — den kan traekkes i automaten (som ogsa er
digital)

e Der er en faglighed pa spil

e Ansvar er som nissen
- det flytter med...

e Kontor - Kultur

e Harder, Better, Faster, Stronger
- work is never over
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Teknologiske investeringer
e Trusler
e Muligheder

e Krav

- Madlet er kapacitet til at kunne andre sig
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De gode og de darlige...

e Projekter
e Tidsregisering
e Mobil logistik
e Satsninger

e RPA

Customer centric
SAFe

¢ Fast

Knowledge driven
Cross functional team based org.

e Smart phones
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Et svar... eller noget...
Vrede er et udtryk for bristede forventninger

A fatal exception OE has occured at FOAD:42494C4C
the current application will be terminated.

* Press any key to terminate the current application.
* Press CTRL+ALT+DELETE again to restart your computer.

¥You will lose any unsaved information in all applications.

Press any key to continue
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Fire basale problemer

What you see is what you get...

| don’t know how it works — and if | do — | know better than you...

We need new stuff yesterday — but don’t drop the ball...

It's all your fault... & don’t get Hacked!

29. september 2021 I 21
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Byg tillid

Deliver, 24/7 — 365 — this means constant development of production

Don'’t involve to clear you back — involve to improve business

Move faster — introduce new tech, method and ways of working

Be Transparent & Assume Responsibility — especially when things go wrong
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